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This presentation and its enclosures and appendices (the “presentation”) have been prepared by IGas Energy plc (the “Company”) exclusively 

for information purposes. This presentation has not been reviewed or registered with any public authority. This presentation is confidential and 

may not be reproduced, further distributed to any other person or published, in whole or in part, for any purpose. By viewing this presentation, 

you agree to be bound by the foregoing restrictions and the other terms of this disclaimer.  

  

The distribution of this presentation and the offering, subscription, purchase or sale of securities issued by the Company in certain jurisdictions 

is restricted by law. Persons into whose possession this presentation may come are required by the Company to inform themselves about and 

to comply with all applicable laws and regulations in force in any jurisdiction in or from which it invests or receives or possesses this 

presentation and must obtain any consent, approval or permission required under the laws and regulations in force in such jurisdiction, and the 

Company shall not have any responsibility or liability for these obligations.  

  

This presentation does not constitute an offer to sell or a solicitation of an offer to buy any securities.  

  

The contents of this presentation are not to be construed as legal, business, investment or tax advice. Each recipient should consult with its own 

legal, business, investment and tax adviser as to legal, business, investment and tax advice. In making an investment decision, investors must 

rely on their own examination of the Company and the terms of any investment in the Company, including the merits and risks involved. 

Although reasonable care has been taken to ensure that the facts stated in this presentation are accurate and that the opinions expressed are 

fair and reasonable, the contents of this presentation have not been verified by the Company or any other person. Accordingly, no 

representation or warranty, express or implied, is made as to the fairness, accuracy, completeness or correctness of the information and 

opinions contained in this presentation, and no reliance should be placed on such information or opinions. 

Disclaimer 

2  



Further, the information in this presentation is not complete and may be changed. Neither the Company nor any of its respective directors, 
officers or employees nor any other person accepts any liability whatsoever for any loss howsoever arising from any use of such information or 
opinions or otherwise arising in connection with this presentation.  

  

There may have been changes in matters which affect the Company subsequent to the date of this presentation. Neither the issue nor delivery 
of this presentation shall under any circumstance create any implication that the information contained herein is correct as of any time 
subsequent to the date hereof or that the affairs of the Company have not since changed, and the Company does not intend, and does not 
assume any obligation, to update or correct any information included in this presentation.  

  

All statements other than statements of historical facts included in this presentation, including, without limitation, those regarding the Company’s 
financial position, business strategy, plans and objectives of management for future operations, are forward-looking statements. Such forward-
looking statements involve known and unknown risks, uncertainties and other factors which may cause the actual results, performance of 
achievements of the Company, or industry results, to be materially different from any future results, performance or achievements expressed or 
implied by such forward-looking statements. Such forward-looking statements are based on numerous assumptions regarding the Company’s 
present and future business strategies and the environment in which the Company will operate in the future. Various factors exist that could 
cause the Company’s actual results, performance or achievements to differ materially from those in the forward-looking statements. These 
forward-looking statements speak only as of the date of this presentation. The Company expressly disclaims any obligation or undertaking to 
release publicly any updates or revisions to any forward-looking statement contained herein to reflect any change in the Company’s 
expectations with regard thereto or any changes in events, conditions or circumstances on which any such statement is based. The Company 
makes no representation or warranty as to the accuracy of any forward-looking statements. 

  

Any investment in the Company involves risk, and several factors could cause the actual results, performance or achievements of the Company 
to be materially different from any future results, performance or achievements that may be expressed or implied by statements and information 
in this presentation, including, among others, risks or uncertainties associated with the Company’s business, segments, development, growth 
management, financing, market acceptance and relations with customers, and, more generally, general economic and business conditions, 
changes in domestic and foreign laws and regulations, taxes, changes in competition and pricing environments, fluctuations in currency 
exchange rates and interest rates and other factors. Should one or more of these risks or uncertainties materialize, or should underlying 
assumptions prove incorrect, actual results may vary materially from those described in this document. The Company does not intend, and does 
not assume any obligation, to update or correct the information included in this presentation.  

Disclaimer (continued) 
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Key Focus 

Addressing the oil price environment 

Benefitted from strong cash flows throughout the year 

initially from selling oil at high prices  

later in the year from our rolling hedging programme 

Total charges to the Company for net operating costs and S,G&A of below $40/bbl for the year to 31 
March 2016 (2015: $48.6/bbl), excluding reorganisation costs of c.£2.6 million 

 

Progress on development of shale assets 

Dart acquisition – completed October 2014 

Strategically important acreage  

GDF partnership 

INEOS farm-out – completed post balance sheet (May 2015) 

£30m cash 

Phased carried work programme of up to £138 million  

Combined gross carried work programme of up to $285m on behalf of Total, GDF and INEOS 

 

Conventional assets 

Average production of 2,737 boepd (net) (2014: 2,783 boepd)  

Number of production enhancement opportunities being pursued 
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Strategy and Business Model 

Conventional and unconventional 
businesses complementary: 

 

Expertise/knowledge of onshore 
operations 

 

In addition to enhancing 
performance in existing fields – 
technologies being utilised/trialled 
can be applied to shale development 
e.g. 

Mini CNG 

Water recycling 

 

Existing production sites are useful 
tool for stakeholder engagement: 

Workforce embedded in 
community 

Demonstrates track record 

5  



Current Status of Basinal Understanding 
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Ellesmere Port results: 

• Total Organic Carbon (TOC): 

• Average – 2.4 

• Max – 5.9 

 

• Suite of wells calibrated existing seismic and is informing the acquisition of additional seismic data in the area 

• Moving from exploration to appraisal phase – to include flow testing 

Barton Moss results: 

• Total Organic Carbon (TOC): 

• Average – 1.9 

• Max – 5.7 

Ince Marshes results: 

• Total Organic Carbon (TOC): 

• Average – 2.8 

• Max – 3.7 

North West 

East Midlands 

• Sparser data on the shale prospectivity  – still at the exploration phase 

• 3D seismic acquired and interpreted 

• Commenced planning consultations including a Scoping Report for Springs Rd well (PEDL 139/140) 

 

IGas estimates Gas Initially In Place (“GIIP”) of 80 tcf (most likely case) excluding Weald Basin and Coal Bed Methane 



Infrastructure Act 2015 

Secondary legislation 
 

Local councils 

Under resourced 

Overwhelming pressure from outside influences 

 

Early and comprehensive stakeholder engagement –  

         building strong and sustainable relationships 

 

Dedicated website www.igas-engage.co.uk 

Community events 

Effective community liaison groups 

 

IGas Community Fund 2015 
 

Wider industry initiatives – Let’s Talk About Shale 

 

Industry collaboration/shared learnings  

 

 

 

 

 

 

Planning and Community Engagement 
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Shale development  - 12/18 month outlook
  

Acquisition of further seismic data 

 

Secure new sites in North West and East Midlands 
 

Further planning applications including hydraulic fracturing 

 

Drill further exploration wells e.g. PEDL 139/140  

Planning application Q3 2015 

Drilling H1 2016 (subject to planning and permitting) 

Subsequent application to hydraulically fracture 
contingent upon results 

 

Developing technologies/applications for shale gas 
development e.g. 

Water recycling 

Mini CNG 

 

Working with businesses to build a supply chain 
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Shale Gas - exploration to production schematic 
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Conventional Asset Opportunities 
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* Company estimates 

Production over next 12 months expected to be maintained at c.2,750 
boepd 

 

At 31 March 2015, 2P reserves were 12.63 mmboe* and 2C was 12.32 
mmboe* 
 

Focus on sustainable long-term production enhancements 

Pilot water injection 

Gas monetisation projects – CNG/LNG/Gas to Wire 

Installation of rod pump controllers successful and initiative being 
extended 

Deployment of "digital oilfield" initiative 

Trialling a wax reduction tool in a number of wells 

 

Field development studies to identify infill well drilling opportunities and 
side-tracks 

 

Minimum capital expenditure of £10m per annum 
 



Oil price fall mitigated by hedging programme in 2014/15 

 

Realised oil price  

Pre hedging $84.1  $106.1 

Post hedging $94.0  $102.9 

 

Cost reductions put in place 

Full impact of these will come through in 2015/16 with 
anticipated charges for net operating costs and S, G&A  

       below $40/bbl, excluding £2.6m reorganisation costs 

 

Bond buy back in the period with a face value of $15.7m 

 

Dart acquisition completed on 16 October 2014, consideration c. 90m 
IGas shares 
 

Post year end completed INEOS farm-out, receipt of £30m in May 
2015 

Cash as at 31 May 2015 £46.4m* 

 

Impairment of oil and gas properties of £3.9m based on 5 year 
forward curve and $85/bbl (nominal) thereafter 

 

Impairment of E&E assets of £15.4m 

 

Financial Highlights 
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(Unaudited) Year to  

31 

March 

20151 

Year to  

31 

March 

20145 

Revenues £58.2m £75.9m 

EBITDA2,6,** £21.6m £34.2m 

Net cash from operating activities £26.5m £25.1m 

Net debt4 £86.4m £80.4m 

Net assets £146.6m £74.3m 

* Not reflected in year end financial statements 

Notes 

 
1 On 16 October 2014 the Company completed the acquisition of 

Dart Energy Limited (“Dart”) and therefore the 2015 results reflect 
approximately five months’ contribution from Dart 

2 EBITDA relates to earnings before net finance costs (£12.5m) 

(2014:£12.5m), tax credit (£23.8m) (2014: tax charge £10.3m), 

depletion, depreciation and amortisation (£13.0m) (2014: £14.1m), 

acquisition costs (£0.9m) (2014:£nil), impairment of oil and gas 

assets (£3.9m (2014: £nil) and relinquishment and impairment of 

exploration and evaluation assets (£15.4m) (2014: £3.3m). 

4 Net debt is borrowings less cash and restricted cash 

5 On 6 December 2013 the Company completed the acquisition of 

Caithness Oil Limited and therefore the 2014 results reflect 

approximately four months’ contribution from Caithness Oil Limited 

6 EBITDA and underlying operating profit are considered by the 

Company to be useful additional measures to help understand 

underlying performance 

** EBITDA of £21.6m is after taking into account acquisition and 

associated costs, share option charges and excludes the realised 

gains on hedged production and costs associated with assets 

disposed of in the period – net effect c.£6.4m 

 

2015 2014 



Net back per barrel 

 

 

Average post hedging price per barrel US$94 (2014: 
US$102.9/bbl); £5.9m realised in the period from 
hedging 

 

Net back per boe (on a profit and loss basis, post 
hedging) was US$45.5 (£28.0) (2014: US$53.1 
(£33.3)). 

 

Cash generated from operating activities in the 
period amounted to £26.4m (2014: £25.1m) 

 

Hedging is in place for 630,000 barrels in the period 
from 1 July 2015 to 30 September 2016 at an 
average of c.US$67 per barrel  with downside 
protection ranging from US$55 to US$84 per barrel 

 

Ring fenced corporation tax losses as at 31 March 
2015 amounted to £56.9m 
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Summary and Outlook 
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Financial flexibility 

£46.4m on the balance sheet  as at 31 May 2015 

 

Appraisal assets 

Combined carried gross work programme of up 
to $285m from our farm-in partners  

Working with partners to execute five year 
integrated development plan 

Focus on early commercialisation 

 

Maintain production at c. 2,750 boepd (net) for the 
next 12 months  

Anticipate capital expenditure to be c. £13m  

Opportunities identified 

 

Announcement of results of 14th onshore licensing 
round awaited 


